Call to Order: 7:04 PM

Peters Township Quarterback Club
Monthly Meeting Minutes
February 2, 2023

Officer Roll Call:

President Karen Lingis Present
Vice-President Megan Rost Present
Treasurer Casey Watson Absent
Communications Director Katie Doran Present
Recording Secretary Katie Donovan Present
Coach TJ Plack Present
General Attendees:

Jared Griffith Jen DilLucia

Allison Shanafelt Renee Muscatello

Pam Miller Jamie Sadowski

Kerry Mindach

Steve Aspinall

Tami Tornatore

Matt Tylka

Courtney Courie

Jason DiNardo

John Hardcastle

Meredith Wertman

Gina Sirianni

Call to Order: Karen Lingis

December 2022 Minutes Approval: Katie Donovan

e Motion to approve — Tami Tornatore, seconded by Allison Shanafelt

President’s Report: Karen Lingis
*Board Introduction

*Goals of the QB Club Booster Organization

*2023 Fundraising Plan:

*Corporate Sponsors, Restaurant nights, discount cards

Treasurer’s Report: Casey Watson

*Approve January Financials - Motion to approve January budget Allison
Shanafelt, second by Jamie Sadowski



*Income and Expense Report
*Pending/Open Items
*Upcoming expenditures
*Proposed Dues increase — increase of $25 for both MS and HS players
- Motion to increase the membership dues Jared, second John
*Proposed 2023 Budget — ($6,930) projected loss for 2023 season based on
proposed budget
- Motion to approve proposed budget Allison Shanafelt, second by
Courtney Courie

Head Coach Report: Coach Plack
*Off Season Workouts
-M, T, TH, F at PTHS (3:05pm-4:35pm)

*Rising 9" Grade Player Meeting — Tuesday, February 7

-Workouts begin after Winter Season and will be moved to the MS, late Feb early
March, will bus the HS kids down to MS.

-Ok if they are in other sports, they should respect those seasons, can come to
workouts when they are available.

*Upcoming Fundraisers

-Bubble Take Down (April)

-Discount Cards (May) — just HS for now, could do MS at a later date w/ finalized roster
-Blast Athletics (August) — will ask for 20 emails from each kid, can we just have people
write checks instead of the Blast App, Yes parents can opt to just donate and not send
emails

*Renew Gamestrat Sideline Video
-Yearly (ie. $1775 - w/ $375 Early Bird discount = Final $1400)

*3 on 3 basketball pickup games going on right now

Vice President’s Report: Megan Rost
*Season Volunteers:
*Update on team parents, committees
Team Moms designated for each grade — Allison Shanafelt help with and
Courtney Courie to help for respective grades
*Revamping volunteer sign-ups
*Restaurant days coming in April, May, June

Communications Report : Katie Doran
*How to sign up for emails & Blast Athletics if you have current player
*Need to figure out Twitter log-ins
*Figure out how to stream Facebook live the game — can we use Game Strat to
send the feed to facebook live, Karen to follow-up




Secretary’s Report: Katie Donovan
*All meetings will be held the 1%t Thursday of each month — some exceptions later in
the year

New Items for Discussion:
*Media guide: Sponsorship/program ads — Kerry Mindach
- really need a freshman or sophomore parent to mirror Kerry for future years
- Cheerleaders participate, Band does not
- Pictures are taken first mandatory practice

Action Plans for next meeting:

Next PT QB Club Meeting: Thursday, March 2nd 2023...Location-LGI 313
Meeting Adjourned at 7:52pm: 15 Motion-Pam Miller, 2" Motion- Tami Tornatore




